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RESULTS Accelerator Analysis

Business is all about the number and business growth is all about KPI’s (key performance 

indicators).


Business Description


What makes you different?
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So, in order to help you, the two things we need to 
know are:

 

1. How we are you currently doing?  


2. What are the goals for your business within 12 months?


KPI Current situation Desired situation in 12 months

Monthly revenue

Number of monthly sales

Number of monthly meetings

Number of monthly leads

Monthly marketing investment in money

Monthly marketing investment in hours

Number of website visits

Rating on a scale of 1 to 10 of marketing

Commitment level

What makes you different

Number in your team

Size of your database

Number of LinkedIn contacts
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What is your biggest obstacle?


Why aren’t you already successful?
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What is your sales process?


Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

The Barn, Cranes Farmhouse, 

Cranes Road

Sherborne St John

Hampshire, RG24 9LJ 01256 242 272 www.stevemills.co

http://www.stevemills.co

